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The Hidden Price of a Shortcut by Charlie Morecraft
40-Minute Keynote Presentation plus 12-Minute Q&A with Audience Participation

Charlie Morecraft returns to the stage with a newly recorded and deeply refined version of the world-
renowned Remember Charlie message, now titled The Hidden Price of a Shortcut. This modern keynote,
recorded recently, brings Charlie’s story forward 30+ years after the accident, offering a powerful blend of
emotional impact, lived experience, and leadership insight. This new 40-minute presentation is followed
by 12 minutes of real, unscripted audience Q&A, creating an atmosphere of openness, connection, and
lasting reflection for every attendee.

ABOUT THE 40-MINUTE PRESENTATION

The Human Truth Behind Safety

In this polished, cinematic keynote, Charlie recounts the refinery explosion that left him burned over 50%
of his body—a disaster caused by a single shortcut he believed would “save time.”
Instead, it cost him:

e Hishealth

o Hiscareer > v‘gfﬁﬂg:
e Hisfamily

e Hisidentity

o Three decades of physical and emotional recovery

The presentation integrates classic elements from Remember Charlie while adding never-before-shared
reflections about what the accident has cost him to this very day.


https://www.charliemorecraft.com/elevate-your-2026-safety-event-with-charlie-morecraft-4500-discount-available/
https://www.charlieonsafety.com/on-site-safety-presentations/
https://www.charliemorecraft.com/product/the-hidden-price-of-a-shortcut-by-charlie-morecraft/
https://www.youtube.com/watch?v=k76AEj6_cQM
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New Perspectives, 30+ Years Later:
Charlie now speaks with the clarity and wisdom that only time can create. He reveals:

¢ How the accident reshaped every year of his life

¢ Theunseen consequences that didn’t appear in the original film

e The emotional truth behind recovery, regret, and resilience

o What he wishes he understood as a worker—and what he wishes leaders would ask

This new live on-stage version is more personal, more relatable, and more relevant than ever.
Why This Story Matters Today

Despite new technology, improved training, and better equipment, accidents continue to happen for the
same human reasons:

e Rushing

e Complacency

¢ Overconfidence

e “I've done this a thousand times”

e “Nothing will happen... it's just for a second”

Charlie dismantles these beliefs through lived experience, bringing safety from the theoretical into the
deeply personal world of real consequences.



https://www.charliemorecraft.com/elevate-your-2026-safety-event-with-charlie-morecraft-4500-discount-available/
https://www.charlieonsafety.com/on-site-safety-presentations/
https://www.charliemorecraft.com/product/the-hidden-price-of-a-shortcut-by-charlie-morecraft/
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Bonus content: 12 minutes of conversation featuring real, impactful
questions from the audience.

Following the 40-minute keynote, Charlie opens the floor to a deeply personal, unscripted conversation with
the audience. Rather than a typical Q&A, this segment becomes an emotional exchange, a continuation of
the story, and an opportunity for attendees to ask questions and understand the ripple effects of one
shortcut through the lens of lived experience.

During this dialogue, Charlie expands on themes that resonate across every level of an organization:
e PPE and the Reality of Its Last Line of Defense
Charlie describes the protective equipment he was wearing on the day of the explosion and explains
with absolute clarity what would have happened had he not been wearing it. It becomes a sobering
reminder that PPE is not simply a requirement — it is the thin line between life and death.
e The Hidden Toll: Family, Loss, and Lifelong Aftermath
Charlie opens up about the connection between his accident and his daughter’s death years later. He
shares, with emotional honesty, the harsh statistics surrounding burn survivors: the elevated rates of
alcoholism, drug addiction, divorce, and even suicide. He explains how he personally experienced
every single one of those challenges — and how his family suffered as aresult. This moment brings the
human cost of shortcuts into full focus.

e Who the Real Heroes Are in Safety

Charlie shifts the conversation toward courage. He explains that the bravest individuals in safety aren’t
the ones who “push through” or rush jobs, but the workers who stop, speak up, and refuse shortcuts


https://www.charliemorecraft.com/elevate-your-2026-safety-event-with-charlie-morecraft-4500-discount-available/
https://www.charlieonsafety.com/on-site-safety-presentations/
https://www.charliemorecraft.com/product/the-hidden-price-of-a-shortcut-by-charlie-morecraft/
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even when it’'s unpopular. To Charlie, the real hero is the person who protects their team — not by being
fast, but by being responsible.

e Returning to Work: The Emotions No One Sees

Charlie reflects on what it felt like to return to the refinery after years in hospitals and rehabilitation. He
describes the emotions that many injured workers carry quietly. His openness helps leaders
understand the psychological journey that follows workplace accidents, well beyond physical recovery.
e Becoming a Safety Coordinator: Changing Attitudes, Not Just Rules

Charlie speaks about how, after the accident, his mission shifted from simply doing his job to influencing
culture. As a Safety Coordinator, he learned that people don’t change because they’re told to, they
change because the message reaches them personally. He shares how his experience helped shift
attitudes, improve communication, and transform safety from a policy into a value.

e Lessons Learned from the USS Nimitz

Charlie recounts his powerful experience speaking to the troops aboard the Aircraft Carrier Nimitz,
where safety is not a suggestion, but a discipline rooted in mission and survival. He shares what
impressed him most and the lesson every organization can adopt, regardless of industry.

e The Biggest Take Away

Charlie closes the conversation by reflecting on the single most important truth he has learned since

the explosion... a message guaranteed to make a lasting impact on one’s decisions toward safety moving
forward.

WHY THIS CONVERSATION MATTERS

This closing dialogue turns Charlie’s presentation into a shared human experience. Workers see themselves
in the story. Supervisors see their influence in every decision. Executives see the true cost of safety failures.

Most importantly, attendees leave the room understanding not just what happened, but why it must
never happen again.

WHO THIS PRESENTATION IMPACTS

e Frontline Workers

Connect emotionally with the “why” behind safety rules. Charlie’s story breaks through resistance
and helps workers take personal ownership of safety.

e HSE and Safety Professionals
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Gain a powerful complement to technical training—one that inspires behavioral change, not just
compliance.

e Supervisors & Team Leads
Understand how leadership style directly influences whether workers take shortcuts.
e C-Suite Executives

See the long-term financial, operational, cultural, and human cost of a single preventable decision.
This presentation aligns leadership with the true value of safety investment.

KEY TAKEAWAYS

e Shortcuts have lifelong consequences—far beyond the job site
o Safety culture begins with individual decisions

e Leadership influences behavior more than rules ever will

e Experience cannot protect you—only procedures can

e Asingle lapse can cost someone everything they treasure

WHY COMPANIES STILL CHOOSE CHARLIE 30+ YEARS LATER

e Because the story is still relevant

e Because the human side of safety never changes

e Because Charlie reaches people emotionally in a way no manual ever could

e Because organizations need their workforce to “get it”

e Because prevention begins with awareness—and awareness begins with impact

e Available for Online Streaming, USB/Flash Drive, DVD and LMS integration
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The Hidden Price
of a Shortcut

A True Story told by Accident Survivor
Charlie Morecraft

CSEARIE

To order any of our safety videos:
Toll Free (800) 783-0796
International +1 (561) 997-1120
info@charliemorecraft.com
CharlieMorecraft.com
CharlieOnSafety.com

HOW TO ORDER THE NEW RELEASE

Online Ordering: Visit CharlieMorecraft.com -> Safety Videos -> New Releases or click here

Purchase Orders: Contact us via email at info@charliemorecraft.com with the number of units, choice of

Media (thumb-drive, DVD or Streaming) and desired language (over 50 languages available).

Office Contact: International + 1 (561) 997-1120 | Toll Free: (800) 783-0796 | CharlieMorecraft.com
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